
 

 

The Wordsley School Support Ladder 

 

 
 
 

 
The support ladder below is used as a guide to determine which support strategies are offered to pupils who 

are persistently not following the expectations in our School Behaviour Policy 
 

Level of 
Support Support strategy Indicators that this may be 

necessary Pupil to report to… 

S1 Subject report (4 weeks) and letter to 
parent/carer. 

Concerns arising from class 
teacher in one subject CAL/ACAL 

S2 Form tutor report (4 weeks) and letter 
to parent/carer. 

Concerns arising from tutor, 
Head of House or Parent, 

regarding multiple subjects 
or pastoral issues. 

Form tutor 

S3 
Head of House report 

(min. 4 weeks), letter to parent/carer 
and meeting with parent/carer (HoH) 

Failure to adequately 
meet the expectations of 

S2 
Head of House 

S4 
Red-Slip (min. 4 weeks), letter to 

parent/carer and a physical meeting 
with parent/carer. 

Failure to adequately 
meet the expectations of 

S3 
Head of House 

S5 

SLT report (min. 4 weeks), letter to 
parent/carer and a physical 

meeting with parent/carer (SLT) 
 

Engagement with appropriate external 
support services (*), including an action 
plan agreed with Inclusive Pathways 
(Inclusive Pathways, Ed Psych, ID Key 
Adults) 

 

Failure to adequately meet 
the expectations of S4 

Designated member of SLT 
(and Head of House) 

S6 

Headteacher report (min. 4 weeks), 
letter to parent and a physical 

meeting with parents 
(Headteacher) 

 
Further engagement with 

appropriate external support 
services (*) 

 
Summary of Support document is 
created by HoH and shared with 

parents at the above meeting 

Failure to adequately meet 
the expectations of S5 

Headteacher (and Head of 
House) 

S7 

• ‘At risk of permanent exclusion’ 
physical meeting is convened with 

all appropriate internal and 
external support services 

Failure to adequately meet 
the expectations of S6 

Headteacher (and Head of 
House) 



 
 
 
(*) Below is a non-exhaustive list of internal and external support strategies/services that may be used: 
 
 Advisory Teaching Service 
 Alternative provision 
 Anger management support 
 Bereavement support 
 Careers support 
 Child and Adolescent Mental Health Service (CAMHS) referral 
 Child Sexual Exploitation screening 
 Counselling 
 Early help referral 
 Educational Psychology referral 
 GP referral 
 Home visit 
 Local Authority Social Care referral 
 Managed move 
 Mental health support 
 Police involvement 
 SEND assessment 
 School nurse referral 
 Speech and language referral 
 Substance misuse screening 
 Time-out card 
 Youth Justice Service 
 Youth Support Team 

 


